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At the Church Mutual family of companies, we partner with purpose-driven
organizations whose missions are as diverse as their beliefs — yet each shares
a common passion for serving the greater good. We believe in the strength and
potential within us all. We believe in lifelong memories, in moving sermons, in
healing bedside moments, in brilliant lesson plans, in gutsy initiatives and in spirited
individuals and communities who are impassioned to serve and inspire others. Most
of all, we believe in our customers. Through the challenges of the past two years, our
customers have inspired us. We remain committed to protecting their purpose so
they can fulfill their missions.
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A Message
From Our CEO
Richard V. Poirier, President and CEO

Looking back on 2021, it was far from easy! The pandemic lingered on, catastrophic events were frequent,
and we had to make some tough, strategic decisions — decisions that will help ensure our success for
decades to come. But we soldiered through, with our mission, vision and values leading us. We know our
success is critical to organizations and the communities they serve throughout the country.
In 2021, we launched a new five-year strategic plan focused on further diversifying our book of business.
While we remain dedicated to the religious market, we recognize the nonprofit and human services market,
schools, senior living centers and camps also will be critical to our future.
Our innovative programs to protect our customers and reduce claims paid off in 2021. Due to the success
of our CM Wildfire program, we did not lose a single building we insure to wildfire in 2021!
On the sales side, both our Direct Sales and Broker Distribution channels had a very strong 2021. Our actual
direct written premium at year’s end was $1.1 billion.
We gained financial strength in 2021 as Church Mutual Holding Company surplus increased approximately
$95 million or 12.7%. As we closed the 2021 books, surplus stood at approximately $842 million, up from
$747.2 million in 2020.
Putting all those pieces together, we came out ahead of our plan in 2021, ending the year with a combined
ratio of 98.7%.
We continued to reap the benefits of reorganizing as a mutual holding company. Our new structure has
allowed strategic acquisitions and investments.
In 2021, after carefully considering multiple cities, we signed a lease for office space in downtown
Milwaukee. This beautiful facility on the lakefront expands our footprint while being a key to our strategic
transformation. Our presence in Milwaukee increases our visibility and provides opportunities for diverse
talent acquisition, community support and innovative partnerships with premier educational institutions.
We also added a new company to our family with the acquisition of Wausau MedMal Management Services,
LLC (WMMS), a leading provider of medical malpractice administration services in Wisconsin. This acquisition
further diversifies our operations, while adding significant, specialized industry knowledge.
Great things continue to happen due to the hard work of so many in this company. We’ve proven we can
handle whatever the world throws at us, and we have important strategic initiatives underway to ensure our
strength into the future. Maintaining our strength and stability makes us better able to serve our customers
when they need us most.
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Mission, Vision,
Purpose
We have undergone a tremendous transformation over the past six years, going from one company to
a Mutual Holding Company with multiple companies and an expanded focus on new markets.
The Church Mutual family of companies rolled out a new purpose statement and revised mission and
vision statements in 2021 to better represent how and why we do the work we do. Our mission, vision
and purpose guide us to better serve our customers and our communities, now and into the future.
Our Mission
“To protect those who serve and inspire others — bringing specialized insurance expertise
and innovative solutions to purpose-driven organizations of all kinds.”
Our mission is our core focus. It provides the path we follow every day to reach where we want to be
in the future.
We partner primarily with organizations that have a deep passion to serve and inspire others. Our
mission emphasizes the value we bring to those organizations through our unique understanding of
our markets and commitment to serving those who serve others.
Our Vision
“To profitably grow our business while making a positive difference in the world.”
By following our mission, we can achieve our vision for the future. The work we do every day not only
secures our own future, but also helps us, together with our customers, make a positive difference in
the world.
Our Purpose
“We serve a higher purpose to protect the greater good and elevate the human condition.”
Our purpose is our WHY. It’s the reason our company exists.
We carry on our founders’ beliefs that all organizations, regardless of size or status, deserve excellent
protection.
We understand what we do is greater than ourselves.
We protect through our coverages, programs and innovation. We elevate the human condition
through our commitment to supporting people; creating meaningful relationships; and respecting,
believing in and helping others as they pursue their passion and purpose.
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Diversity and
Inclusion
In 2021, we deepened our commitment to advancing diversity and inclusion, and broadened our efforts within
our workforce, among our customers and in the communities where we live and work.
• The D&I team collaborated with Mosaic, a community organization whose mission is to ensure North Central
Wisconsin is the place individuals choose to live and work because differences are embraced; individuals feel
connected, valued and supported; and there is a strong sense of belonging.
• In response to a rise in hate crimes against Asian Americans, Church Mutual issued an AAPI Statement of
Unity and made donations to the Hmong Community Center in Wausau and the Hmong American Friendship
Association in Milwaukee to show our support to our local AAPI communities. We also made donations to
Asian Americans Advancing Justice and Stop AAPI Hate to support efforts to end this injustice in our country.
• Our supplier diversity program is aimed at providing equitable access for small and diverse vendors to do
business with us. The overall diverse spend of the Church Mutual family of companies in 2021 was 20%. This
far exceeds the average diverse spend of more mature supplier diversity programs, which range from 5.9%
to 15%.
• Our Disability Inclusion Taskforce began collecting data to complete the Disability:IN Disability Equality
Index (DEI) to assess Church Mutual Group’s current state for disability inclusion and build a roadmap of
measurable, tangible actions to achieve disability inclusion and equality. CM Group also participated in the
Disability:IN Corporate Internship Showcase alongside nine other corporate partners in October.
• We continued our sponsorship of Paralympic alpine skier Andrew Kurka, whose indomitable spirit and
dedication to helping others align with our own values. We also began a new sponsorship with Paralympic
track athlete Breanna Clark, who defended her 400-meter Paralympic gold medal at the Tokyo Summer
Paralympics and shattered the world record.
• Elevating the importance of diversity and inclusion within Church Mutual, we continued the Dialogue in
Diversity speaker series, which provides opportunities to hear from people with a variety of backgrounds
about their personal experiences with diversity and inclusion.
• Leadership and our D&I team facilitated a series of “Courageous Conversations,” demonstrating our
commitment to better understand social issues and respect different points of view among employees,
customers and our communities.
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Diversity and Inclusion

CONTINUED

• We sponsored the third annual Toward One Wisconsin Inclusivity Conference, a groundbreaking statewide
learning event that supports building communities of equity and opportunity. The conference featured
discussions with many of the nation’s foremost experts on social issues. Church Mutual is a founding
sponsor and President and CEO Rich Poirier, who personally spearheaded plans to initiate this conference,
proudly served as a co-chair of the event.
• Demonstrating our commitment to education, Church Mutual presented the second round of 24 Protecting
the Greater Good scholarships to students at 12 Historically Black Colleges and Universities in the Central
Intercollegiate Athletic Association.
• The Thurgood Marshall College Fund (TMCF) selected Bruce Carter, assistant vice president — Diversity
and Inclusion, to participate in their second cohort of Partners in Diversity. Carter has been recognized as a
member of a distinctive group of committed professionals who have dedicated their careers’ trajectory and
focus on developing a workforce that champions equitable, diverse and inclusive hiring initiatives and
employee practices.
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Caring for
Communities

CM CARES, the Church Mutual Insurance Company Foundation, supports initiatives and organizations
throughout the United States. The foundation provides gifts to the United Way, Feeding America, the Salvation
Army, Meals on Wheels and other nonprofit causes with local or national impact. In 2021, CM CARES donated
more than $700,000 to more than 300 organizations.
Our employees also stepped up to help those less fortunate in their communities. Total funds raised by
our first nationwide United Way campaign were $138,458.33. This amount was matched by CM CARES with
donations made directly to local United Way affiliates in the communities where we have offices. Since 2000,
we have contributed nearly $2 million to Merrill Area United Way, to help support Church Mutual’s birthplace
and hometown. With nearly all employees working remotely due to the pandemic, we successfully moved our
campaign activities to a virtual environment.
The CM CARES Religious Scholars program supports college students of all faiths who are committed to
ministry as a career. The program awarded $62,500 in scholarships for the 2021-2022 academic year, giving
the religious leaders of tomorrow a helping hand.
We offer our employees paid time off to volunteer, and there were many employees who used that time to
lend their individual talents to help others. During the pandemic, Church Mutual expanded this “CM Serves”
benefit to include blood donation. Over the course of 2021, our employees logged more than 1,200 hours to
make a difference in their communities.
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Subsidiaries
Church Mutual Insurance Company, S.I. (a stock insurer)1 founded
in 1897, offers specialized insurance for religious organizations of
all denominations, public and private K-12 schools, colleges and
universities, senior living facilities, secular and non-secular camps and
conference centers, and nonprofit and human services organizations
throughout the United States. Church Mutual markets most lines
of commercial property and liability insurance, including multi-peril,
workers’ compensation and commercial auto insurance. In addition
to insurance, Church Mutual provides a spectrum of value-added
solutions that benefit its customers. In 2021, Church Mutual:
• Doubled its share of the camps market through new strategic broker
partnerships.
• Continued the successful rollout of Church Mutual Premier® policies
using the Quicksolver policy administration system, which increases
efficiency while allowing us to better tailor coverages to the specialized
needs of our customers. At the end of 2021, Church Mutual had more
than 25,300 new and renewal Premier policies in force in 30 states
with estimated annual premiums exceeding $160 million.

CM Select Insurance Company provides businessowners coverage to
small religious organizations in addition to several nonprofit and human
services classes. All policy output and customer communications
are delivered electronically, thereby reducing overall expenses and
environmental footprint. CM Select strives to deliver an unparalleled
customer experience by offering tailored products and prioritizing
technological innovation. In 2021, CM Select:
• Issued its 3,000th policy!
• Finished the year with new written premium at 158% of plan.
• Received its Certificate of Authority for several additional states,
becoming authorized to transact business in 47 of its 48 target states.
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Subsidiaries

CONTINUED

CM Regent Insurance Company has a 50-year history of providing
insurance expertise to meet the unique needs of K-12 school districts,
colleges and universities. Coverages include commercial property and
liability insurance, workers’ compensation, school leaders’ legal liability,
excess liability, cyber, owner-controlled insurance program (OCIP) and a
variety of employee benefit products for public schools. In 2021,
CM Regent:
• Had a strong, profitable year, further strengthening its ability to serve
the insurance needs of educational institutions.
• Exceeded 2021 premium plan.
• Expanded into Minnesota and Vermont and positioned itself to enter
five new states in 2022.

CM Vantage Specialty Insurance Company, founded in 2015, is
an excess and surplus lines insurance company specializing in
underwriting unique exposures and providing innovative product
solutions. CM Vantage distributes products through select wholesale
brokers and general agents. CM Vantage’s team of experienced excess
and surplus lines professionals provides a wide array of insurance
products, including primary casualty, excess casualty, primary property
and excess property. In 2021, CM Vantage:
• Continued profitable growth, building on the financial strength to
serve the unique needs of customers in the excess and
surplus lines market.
• Exceeded new business plan by $10 million!
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Awards & Recognition
AM Best
Church Mutual continues to maintain its Financial Strength “A” rating
(Excellent) with a stable outlook from AM Best. In fact, we are among
only 70 out of approximately 3,000 U.S. property and casualty insurers
to hold an “A” rating with AM Best for 50 years or more. Our financial
strength means we have the resources to support our customers when
they need us most.

Top private company
Church Mutual ranked among the top 30 of Wisconsin’s most
successful private companies in 2021’s Wisconsin 75 Awards,
sponsored by Deloitte. This is the sixth consecutive year Church Mutual
placed on the list, which ranks the 75 largest private companies in the
state based on sales revenue. The ranking recognizes the significant
role Church Mutual plays in the state’s economy.

Gallup Culture Transformation Award
Church Mutual was one of just two companies in the U.S. chosen to
receive the 2021 Gallup Culture Transformation Award. The award
recognizes companies that live out their culture daily and create a
shared, sustainable vision for success with measurable effects for their
employees and business. For Church Mutual, this means incorporating
the values that ring true to all employees and placing them at the
forefront of everything they do.

Rise Elite 50 Internship Award
Rising Insurance Star Executives (RISE), an organization dedicated to
growing, recognizing and advancing the best young professional talent
in the insurance industry, recognized Church Mutual as a 2021 Elite 50
Internship award winner and as having the Leading Virtual Platform.
Our interns work on real business projects and objectives to provide
them with the experience they need to be ready for employment
immediately following graduation. The Church Mutual family of
companies is proud to have many former interns now in full-time roles.
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Financials at a Glance
$1,116,368,395

$842,227,273

DIRECT PREMIUMS WRITTEN

POLICYHOLDERS’ SURPLUS

Our Assets
Bonds

$1,368,964,392

Stocks

$371,330,062

Cash

$103,785,236

Real Estate
Premiums Receivable

$11,195,855
$258,141,554

Accrued Interest

$8,322,578

Other Assets

$289,953,966

Total Assets

$ 2,411,693,643

Our Obligations
Losses in Process of Adjustment

$803,866,167

Unearned Premiums

$501,429,268

Taxes Payable

$6,134,304

Expenses Payable
Other Liabilities
Total Liabilities

$62,756,648
$195,279,983
$1,569,466,370

Officers of Church Mutual also serve as Church Mutual Insurance Company, S.I. (a stock insurer)1 officers.
Our companies list the current active insurance entities of the group.
Church Mutual Holding Company, Inc. (Church Mutual)
Church Mutual is a stock insurer whose policyholders are members of the parent mutual holding company formed on 1/1/20. S.I. = a stock insurer.
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